«OnbIT BHeagpeHua Service Desk n noptana
camMmoobCcnyKMBaHUA ANA NO/b30BaTENEN»
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M Cutyauma 0o BHeApeHUA

XapaKTepUCTUKHU 00'beKTa BHeJpEHUS
e 700 nmosib30BaTeJiey;
* 6 coTpygHuKoB UT-oTnena;

e CrcTeMa perucTpalnuu 3asiBOK Ha 6asze MS
SharePoint;
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Service Desk

[loBbIlIEHHE KayeCcTBa 00CAYKUBAaHUS IPH TEKYILEM
YPOBHE PeCcypCcoB

Camoobcnyxu-
BaHue

[1pO3payYHOCTb
ana
NO/Nb30BaTe/NIEN

[1pO3pPavYHOCTb
ANnA
PYKOBOACTBA

MPUOPUTETDI
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K PaboTbl B paMKax MpoOeKTa Secerene

o GopMHUpOBaHHeE KaTaJora CEpBUCOB;

e CocTaBJieHHE Y 3all0JIHEHHE KaTaJIOTOB U
CIIPAaBOYHHKOB;

e PenakTUpoBaHMe perjiaMeHTOB ¥ UHCTPYKIIMH;
e ObydyeHue cCOTpyAHUKOB UT.
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K OcobeHHOCTM NpOoeKTa

e AjanTauus KaTajsora CepBUCOB I10/l IOTPEOHOCTHU
npeanpudaTud;
e MHCTpyMeHThI A1 IPUBJIEYEHHS JIIOJEN K BEO-
IopTany:
[ToyTOBada pacchliKa;
MHpopMaLMOHHBIN OHOJIJIETEHD;
Jlo6baBjieHHEe B U30PAHHOE;
Cchl/IKa Ha IJIaBHOM CTpaHUILLe BHYTPEHHErO MopTaJia.

e XapakKTep I0Jib30BaTeJIsl Beb6-nopTaJa:
HoBbIU COTPYAHUK;
COTpyAHUK, JIETKO Al TUPYIOIUNCA K HOBOBBEIEHUAM.
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e OkoJ10 150 COTpYIHHUKOB XOTs ObI OUH pas3
BOCII0JIb30BaJIUCh Beb6-nopTasoM. 10 % 3asaBOK
[10J1Ib30BaTeJIEN IIOCTYIIAET Yepe3 BeO-IopTali;

* B cpeagHeM Ha 25% yBeJIMYUJIOCH KOJIUYECTBO
pPEerucTprupyeMsbix 3asdBOK B MeCAII,

* YrpaBJieHHE OKMJAaHUSIMHU [10J1b30BaTeEJIEH,

 [ToBhilIeHHE 3PPEKTUBHOCTH pacCIpeseseHHUs
pecypcoB UT-oTmeua,

e ABTOMaTH3alHs COOpa CTATUCTUKU 0 padboTe UT-
oTAeJa.
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* YBeJIMUEeHHE KOJIMYECTBA 3as1BOK, ITOCTYNAK X
yepes Beb-nopTal;

e [IoBbIilIeHUE 3P PEKTUBHOCTH 00CYKMBaHUsda UT-

UHOPACTPYKTYPhI 3a CUET:

KoHTpoJs1 persiaMeHTHBIX paboT ¥ pabOoT Mo
conpoBoOXxgeHW0 U T-cepBUCOB;

BHespeHUd yripaBJaeHUA IPOOJIEeMaMU.




By Sscereve

Cnacmbo 3a BHMMaHue!




